2.IlpumepHasi cxeMa 00y4eHHSI HACTABHUKA U BeJCHUS LIUKJIA IPOrPaMMBbI

2.1. IToaroToBKa HACTABHHUKA K paﬁoTe C HACTaABJIACMbIM

HacraBHu4eckoe B3anMMOACHCTBHE B KAXKIOW Mape/Tpyrie MPOXOIWT IO ITyTH, KOTOPBIH
HEBO3MOXKHO JIETaJbHO oOmpenesauTh 3apaHee. OCHOBOM Juii pabOTBl CTAHOBATCS CYyryoo
WHIUBUAyaJIbHbIE LENU U 3a/a4d, KOTOpble YYaCTHHKHU CTaBAT Iepel co0oil B caMoM Hauaie
B3anMOIeHCTBHS. TeM He MeHee, JUIst opraHu3anun 3PpQPeKTUBHON PadOTHI M UCXOS U3 KITFOUEBOTO
MpPUHIMIA HAaCTaBHUYECTBA — “HE HAaBpeOu~ — KypaTop JOJKEH IPOBECTH IPeIBapUTEIbHYIO
MOATOTOBKY HACTABHUKA K JI€ATEIbHOCTH, IPEICTABUB €My MHCTPYMEHTHI ¥ OOIIHI ClIeHapHil BCTpey.
[TonHoLEHHOE ClleJOBaHME CLIEHAPUIO HE SBJIAETCS 005S3aTeNbHBIM, HO B €0 CTPYKTYPY BKIIIOUEHBI
HE0OXO0IMMBIE /I BHICTPAUBAHUS JOBEPUTENIbHBIX U POAYKTUBHBIX OTHOIIEHUH MEPOTIPUSATHSI.

3anaya 1. OneHka JUYHOCTHBIX PECypPCOB /JIsl COCTABJIEHHUS pe3l0Me HACTABHUKA

Ha »rane mnepBbIX OpraHM3allMOHHBIX BCTpPEY HACTaBHUKOB W KypaTropa HporpamMmbl
HE00X0IMMO MPEOCTaBUTh HaCTaBHUKAM IA0JIOHBI U PECYpPCHI Ul COCTaBJIeHUs pe3tome. Pestome,
BKJIIOUAIOLIUE JOCTHKEHUS U HAaBbIKM HAaCTaBHHKA, BIOCJIEICTBUU MOTYT OBITh HCIIOJIb30BAHBI KaK
JUI BBIHECEHMs pellleHHs 00 ydyacTHM HacTaBHHMKA B MporpamMme, Tak M ISl COEAMHEHHUs map,
BBICTpanBaHUs pabOTHl apbl BHYTPU MIPOTrPAMMBI.

Oram 1.1. OnbIT TMYHOCTHBINA, TPOPECCUOHATBHBIN, KU3HEHHBIN

Kypatop mpemnaraer HacTaBHUKY KpaTKO paccka3aTh CBOIO MCTOPHIO. JTO HE 00sS3aTEbHO
JOJDKHBI OBITB JKECTKHE PAMKH ““pOIHIICS — OKOHYIJI BY3 — IIOCTYIHII Ha paboTy”’, BAXKHO MPEUIOKUTh
y4acCTHHKaM CBOOO/IHBIN BBIOOP OpMBI pacckasa o ceoe.

Ortan 1.2. Mowu cuiibHbIE U c1abble CTOPOHBI

KypaTop mpeanaraer ayauTopuu 3amojdHUTh TaOmMuIbl “Mou CHIIbHBIE CTOPOHBI” W “Mou
ciabble CTOPOHBI” CaMOCTOSITENIbHO, JTMOO MPOBOJIUT YCTHYIO pabOTy JUYHO WM C rpynmnoil. B
Ka)KJ0M Tabnuiie He0OX0AUMO yKa3aTh HE MEHee 5 MMyHKTOB.

Mos cuibHas YTo s 9yBCTBYIO, UCIIOJIB3YS 3TOT Yro st moJry4aro, UCHOJb3Ys
CTOpOHA HaBBIK/KayeCcTBO/3HaHue? 3TOT
HaBBIK/KayeCcTBO/3HaHUE?




Mos UTo 51 9yBCTBYIO, CTAIKUBAsACH | Yero MOKHO ObLIO OBl JOCTHYb, YAYUIIHB (€CITU

ciabas C CHTYyaIlHeH, Ie BO3MOKHO) 3TO Ka4eCTBO/yMEHNE/CBOUCTBO 10
CTOpPOHA 3ajieiicTBOBaHa MO ciiadast MHOTO, TO3UTUBHOTO, YPOBHSI?
cTopoHa?

Oran 1.3 Mo IOCTHKEHUS

HactaBHuky Ba)kHO yMeThb 3aMeyaTb M IIO3UTUBHO OTMEYaTh JakK€ HE3HAYUTEIbHbIE
JOCTHXKEHHs HacTaBisieMoro. Ha sTane noAroToBku Kypatopy HE0OX0IMMO pa3BUTh 3TO CBOICTBO B
HacTaBHUKE Ha ero coOcTBeHHOM mpumepe. [Ipennoxkure HaCTaBHUKY 3alOJHUTH Tabiuiy u3 25
JOCTHKEHHM, MOMPOCUTE BKIIIOUYUTH B HUX HE TOJIBKO OOIIENpU3HaHHbIE (Kapbepa/ JUILIOMBI), HO U
nu4HOocTHBIe. Bpinenure 10-15 mMuHyT Ha pedrekcuio, MpOTOBOPUTE BBIOOP IOCTHKEHHM, UX
3HAYUMOCTD JUIsl HACTABHUKA.

Tabnuiy MOKHO Kak 3allOJIHUTh CaMOCTOATENBHO, TaK U IPOBECTH OOILYI0 YCTHYIO palboTy ¢

TPYHIOM.

Mowu noctmxkenus | Kakue kauectBa momorsiv mue? | YTo st mOYyBCTBOBAI B 3TOT MOMEHT?

Ortan 1.4. Mou HenocTaTKHU

PaGota wHam co0o#, KoTOopas SBISETCS OCHOBHBIM IPEAIOJATaeMbIM  IPOIECCOM
HACTaBHUYECKHX OTHOIICHHWH, HEBO3MOXKHA 0€3 OIICHKH COOCTBEHHBIX HEIOCTATKOB W YMEHUS
MPEeBpPaTHTh UX B JIOCTOMHCTBA. Ha 3Tamne moAroToBKH KypaTtop HpeijiaracT HaCTaBHUKY 3aIllOJIHUTh
TaOIUILy HIDKE (MUHUMYM 5 TIYHKTOB), a TaKKe 0053aTeNIbHO MpeJyiaraeT B AajJbHEHUIIIeM TPOBOIUTh
MoJ00HYI0 PabOTy C HACTABIISIEMBIM.

Moii Kakue B HEM ecTh IIIOCHI? Kak u B Kakux CUTyalusax 3TOT
HenocTaToK | EcTh n y MEHs MOJI0KUTENbHBII HEJI0OCTAaTOK MOKET OBbITh MPUMEHEH B
OINBIT, CBA3aHHEIN C YTHUM MMO3UTHBHOM KJIIOYE, C MOJIb30MH?
HEIOCTAaTKOM?

Ortam 1.5. Mosg MoTuBanus



MortuBaisi ObITh HACTaBHUKOM — OJMH M3 KIIOYEBBIX BOIPOCOB OTOOPOYHOTO U
HOJrOTOBUTENILHOTO 3TanoB. HecMoTps Ha TO, 4TO HacTaBHUYECKast paboTa Mpe/roaraeT B3auMHOE
oOoraiieHre y4acTHUKOB, OOOTallleHHe Kak IIeJb HE MOXKET ObITh MPUHATA 3a TJIABEHCTBYIOIIYIO
MOTHBAIMIO, OyJIydyd TOKCUYHOM M JOBepUTENbHBIX oOTHoweHuil. Kyparopy HeoOxoaumo
BHMMATEIBHO PACCMOTPETh OTBETHl HACTABHUKOB, a TAK)KE IMOJATOJIKHYTh UX K PACCYKJEHUIO Ha JTY
TemMy. B TOM wumcne wucnone3ys Bompoc ‘“Uemy s MOry HayuuThcs B paboTe C
MOIPOCTKOM/CTYACHTOM/HACTaBISIEMbIM?”

[ToATONKHYTE K OTBETY MOKHO HCIIOJIB3Ysl CICIYIOLIUE ITOJI0KEHUS:

Xou4y OBITH MOJIE3HBIM

Xouy, yToObI KTO-TO HE COBEpIIall MO OIINOKU

Xouy, yToObI MO aBTOPUTET NMPU3HABATIN

Xo4y Hay4UTbCs 00IIAThCs C MOJIOIBIM OKOJIEHUEM
Xo4y pa3BUTh CBOE MBIIIUIEHHUE, O0IIAsICh C MOAPOCTKaMU

o s~ WD E

Oran 1.6. Mou ymenus (Hard u soft skills)

[Tone3HocTh HACTaBHUKA — 3TO PECYPCHI €r0 HABBHIKOB M YMEHMM, BKIIIOYAIOIINE MTPUKIaIHbIE
MEXaHU3MBI (UTO Ba’KHO B CITy4ae HAaCTAaBHUYECTBA Ha MPEANPUATHH), TaK U THOKHE HAaBbIKU (YMEHHE
CITyIIaTh, SMIIATHSA, TFITAHUPOBAHKE | T.]1), HEOOXOIUMOCTh Pa3BUTHS KOTOPHIX €CTh B JIH000# opme
U POJIEBOM MOJI€JIN HACTaBHUYECTBA.

[Ipennoxxure HACTABHUKY 3alOJIHUTH CIEAYIOIIYIO0 TAaOJMIly, pPacKiIaapiBasi 3HAHUS U YMEHUS
Ha 4 xareropuu (He MEHEee TPEeX HABBIKOB B KaXI0H ).

Cdepa ymenuit Yo st 3HAI0 U3 3TOM Chephl? Uto s ymero aenarb?

OTHOLIEHUS

Kapnepa

dunancel

CamopazButue

Veneuenus/ Pa3Bieuenus

Ortan 1.7. 3akpenneHue

Bce mpeapinynue stambl, pa3oOpaHHbIE KypaTOPOM C HACTaBHUKOM/TPYNIOW HAaCTaBHUKOB,
JOJDKHBI ObITh (PUHAINM3MPOBaHBI uepe3 peduiekcuto. Kakaplii HaCTaBHUK MOJy4aeT IYCTOM JIMCT
Oymaru, Ha KOTOPOM JIOJDKEH 110 BO3MOXKHOCTH KPEaTUBHO, HO TIOHSATHO M OCO3HAHHO 3aIUCATh, YUEM



OH MOXXET OBITh MOJIe3eH HacTaBisieMoMy. KaIplii MyHKT BBIAENSAETCS B OTACIBHYIO 3aMKHYTYIO
¢burypy (MUHUMYM 5 ITYHKTOB).

Ilpumepoi

1. Hayuy noroBapuBaTbCst
S ymero noroBapuBaThCsl C JIIOABMM, TEPIEIMBO HAcTauBaTb Ha CBOEM, CTPOMUTH YCIICLIHBIE
KOMMYHHMKAIMH JIaXe C CaMbIMU YIPSAMBIMH. MOry Hay4uTh MOAPOCTKA CHPABISATHCS C JKEIaHUEM
HarpyOuTh, UCKaTh MOJXO0/bI K CJIOKHBIM coOeceTHUKaM. DTO TIOMOXKET €My U B Kapbepe, U B )KU3HH,
1 B 00pa3oBaHuu. S Tak SK3aMeHbI TIapy pa3 craBan!

2. Co MHOH OH Hay4UTCS TUTAHUPOBATH BPEMSI
Mory 4eTko pacIulaHUpOBaTh JI€Hb, HEJENI0 U TOJ TaK, YTOObI OCTAJIOCh BpeMs U Ha paboTy, U Ha
cebs ¢ cembeil. BaxkHo OyzeT moka3aThk MOJIPOCTKY, UTO HEJIb3S KEPTBOBAThH 3I0POBHEM U JPY3bIMU,
oTnaBas Bce pabore. byaem ¢ HUM yuuThCS CTaBUTH LIEIH, ONPEAEIATh, CKOJbKO HAa HUX HYKHO
BpEMEHH, CEKPEThl TaM-MEHEKMEHTA PacCKaXy Ha MpuMepax.

3agaya 2. CnocoOHOCTh M YMeHHe AeJTUTHCH ONbITOM/3HAHUAMHI/YMEHUSIMHU

[Tomumo ompeneneHnsi CBOMX CHUIBHBIX M CIA0BIX CTOPOH (B OyaylieM — OCHOBBI padOTHI C
HACTaBJISICMBIM) HACTABHUKY HEOOXOIUMBI YMEHUSI, IPUHITUIIBI 1 WHCTPYMEHTBI, KOTOPBIE TIO3BOJISAT
emy 3(ddexTuBHO TmepenaTh COOCTBEHHBI oOmbIT. Kyparopy Ha HadaJbHOM »JTamne oOydeHus
HAacTaBHUKAa HYKHO IPOBEpPUTHb, OOJIajaeT JIM HAaCTaBHUK CIIOCOOHOCTBIO K JTOW mepeaadye.
Onpenenuth JaHHYIO CIIOCOOHOCTH MOYKHO CPaBHHUBAsI MOJIEJIb NTOBE/ICHNS HACTABHHUKA C KOJCKCOM U
ManudectoMm (cM. Manudect HacTaBHUKA), a TaKXKE HCIOJIB3YS POJIEBBIC WIPBI, aKTHBUPYIOIIHE
HE0OX0IMMOCTb MPOSBUTD:

AKTUBHOE CITyIlIaHHE

OTcyTcTBUE aBTOPUTAPHOTO MOIX0Aa
OpranuzoBaHHOCTb U TPAMOTHOE IIeJIeNoJIaraHue
CTpyKTYpHOCTh peuu

OTBETCTBEHHOCTD U ONEPATUBHOCTh
[To3uTUBHBIH B3I/ Ha BELU U aKTUBHOCTh

Ortan 2.1 Bonpocsl 1 0TBETHI

KypaTop MOXKCET 3a1aThb HaCTaBHI/IKY/prrIHC HAaCTABHUKOB CJICAYIOIIUC BOIIPOCHI, ITOCJIC OLICHUB
OTBCTHI 110 IIIKaJ1aM:

® BOBJICUEHHOCTH (I7ie 1 — He JKenaeT BCTaTh Ha MECTO HACTAaBIIIEMOTO, 5 — IPOSBIISET
MIOJIHYIO AMITATHIO)

® OTBETCTBEHHHOCTH (I7ie 1 — He OLIEHUBAET MOCIECTBUE CBOUX CIIOB, 5 — aKKypaTHO
BCE B3BEIIMBACT)



® aBTOPUTAPHOCTH (rae 1 — MakcMMalabHO YBEPEH B €AMHCTBEHHON BEPHOCTH CBOEH
TOYKHU 3PCHUS, 5 — OTKPBIT K JUATIOTY U 0OCYKICHHIO)

® yMEeCTHas HaCTOWYMBOCTH (T1€ 1 — mepexoauT OT poJik HACTABHUKA K POJIM MIPUSATENS,
HE JEpXKUT TIPAHMLBI, 5 — KOHTPOJMPYET CUTYALHIO, IPOSBIAA YBAXKCHUU H
CyOOpIMHAIIHIO)

HacraBauk MoxkeT 6I)ITI) PCKOMEHAOBAH K pa60Te oe3 HNOOKIIFOYCHHUS HOOITOJIHUTCJIIBHBIX
00pa30BaTeIIbHBIX PECYPCOB K MPOIIECCY, €Clii HabupaeT He MeHee 14 6amios.

Camn BOIIPOCHI MJIA NPOBCPKU ABJIAIOTCA KIIACCMYCCKMMH CHUTyallUSIMH, BO3HHWKAOIIMMU B
paboTe ¢ MoaPOCTKAMK/CTYIEHTAMHU, U UX MPEBAPUTEIHLHOE 00CYKIeHHE Ha ATarne oOydeHus OyaeT
MaKCHUMAJIBHO II0JIC3HBIM.

Biaok odouenus

— Ecnu HacTaBisiemMbIil He paB, HO HE XOYET 3TOTO MPHU3HAThH, KaK €ro yoeauTs?

— Ecnu HacraBnsiemblil HE XOUET OTBEUYaTh, pa3BUBATh ONPE/CIIEHHYIO TEMY, KaK MHE €ro
pazroBopuTh? HyXHO 1111 3TO cenathb?

— Ecnu HacTaBIsieMblil 4eM-TO pacCTPOEH, CTOUT JIM MHE ero yremaTs? Kakum ob6pazom?

— Ecnu HacraBnsiemblil HEraTUBHO O KOM-TO OT3bIBAaeTCs (POAUTENH, YUUTENS, KOJUIETH,
IpY3bsi), 4TO 51 Oymy Aenarhb?

— Ecnu B mporuecce paboThl HaJl COBMECTHBIM ITPOEKTOM Y HACTABIIIEMOTO HUYErO He
MOJTyJaeTcs, Kak st coooury emy 00 3tom?

— Ecnu HacTaBisieMblii HUBETTUPYET MOH OIIBIT, KaK s MOCTYILIIO, YTOOBI IOKA3aTh €My CBOM
apropuret? byny nu s 310 nenath?

bJiok opranuszanuu

— Ecnu 51 omasipiBaro Ha BCTpevy, Kak MHE 00 3TOM COOOIIUTh?
— Ecnu HacTaBiisieMblil cabOTUPYET BCTPEYH U HAITy paboTy, 4To s Oyay Jaenath?
— Ecnu Hamm BeTpeur He MPUBOAAT HHA K KAKMM PE3yJIbTaTaM, YTO HEOOXOIMMO MPEATPHHSTE?
Cpazy Jiu 00paTuThCs K KypaTopy WK CHayasia OOCYIHMTh BCE C HACTABIISICMbIM?
— Ecnu HacTaBiisieMblil COOOIIUT MHE O YeM-TO MTPOTHBO3aKOHHOM, YTO 51 Oy1y J1enarh?
— Ecnu HacTaBisieMblii XO4eT OCETHTh KaKOE-TO MEPOIPUsTHE, KakK 5 ero opranusyto? Komy
coo01iy o Hem?

Ortan 2.2 PoneBble cuTyanuu

KypaTtop nporpaMMbl MOXKET pa3AeiuTh TPYIITY HACTABISIEMbIX Ha Mapbl U NPEIJIOKUTh UM
IIPOUTPaTh HEKOTOPBIE POJIEBbIE CUTYAIUH, a TIOCJIE IOMEHATHCSI MECTaMHU, YTOOBI TIOHATH CBOU



CaMOOIIYILIEHUS, 3apaHee MoJ00paTh BO3MOKHBIE apIyMEHTBI IS TUAJIOroB, oTpediekcupoBaTh
CUTYaI1H.

Curyannus 1.

HacraBnsemass Onsi CAMIIKOM SMOIMOHAIBHO OTHOCUTCS K HEyJadaMm B IIKOJIE, Oyaydu
MATOJIOTMYECKON OTIMYHUILICH, M MPH 00CYXACHUU TOCICTHUX PE3yIbTaTOB KOHTPOJBHOW PabOTHI
HAYMHAET TUTAKaTh U HE X04eT HU4Yero oOcyxnath. UTo Bl Oynere Aenath? Kak npeayioxkuTe pemmTh
npooiemy?

Curyauus 2.

HacraBnsiemsiit CtenaH yxe B TPETUH pa3 MPOMYCKAET BCTPEUU C HACTABHUKOM, KaXKJbIi pa3
npHcbUIasi cooOuieHNs] B BKOHTaKTe, 4TO €ro He OTIYCKAaloT ¢ MOoJApabOTKM B Ha3HAYEHHOE BPEMSI.
Uro BBl Oynete aenats? Kak pemmure npodiemy? bynere nu ee pemars?

Curyanus 3.

HacraBnsiemass BepoHuka, cTyqeHTKa cTaplInX KJaccoB, COOOIIAET, YTO ee OecUT KilaccHas
PYKOBOJUTENBHHIIA, KOTOPAsl “NMOJIHAS Jaypa, JIIOOWT TOJBKO TEX, KTO Mo u3biBaeTcs . Kak BbI
Oynete pearupoBath Ha HeraTuB? CooOIUTE JIM KIIACCHOMY PYKOBOJIUTEIIO?

Curyanus 4.

Hacrapnsiembrit ApTem mpu BBITIOJIHEHHE PAaOOTHI HA BaIleM MPEINPHUATHH/B 0HUCe MPEITOKUIT
Ha4yaJIbCTBY HOBBIN MOAX0]1, HE 00CcynuB ero ¢ Bamu. Yto BbI Oynere nenath? Kak BeIsICHUTE, 3aueM
OH dTO cuenan?

2.2. 3HAKOMCTBO HACTABHUKA C AJITOPUTMOM PadoOThl

B JaHHOM pa3acii€ KpaTKo IpPEACTaBJICHA CTPYKTypa H€06XO,Z[I/IMBIX IJIs1 OpraHu3aluu
HAaCTaBHHUYCCTBA BCTPEH. KypaTop MNPUCYTCTBYET Ha HCEKOTOPBIX M3 HHUX, HC BMCIIHBasChb BO
BHYTPCHHHUEC IIPOLCCCHI 0e3 JKeJlaHus Co CTOPOHBI HACTaBHHUKA HUJIM HACTaBJIACMOI'O, OCYHICCTBIIACT
TOJIBKO OPraHnu3aTOPCKHUC (1)YHKI_II/II/I, NIOMOTacT y4aCTHUKaM MpOorpaMMbl CO34aTb AOBCPUTCIILHBIC
OTHOIICHUSA, CIICAUTD 3a IIPOrpeCCoOM OTHOMGHHﬁ, (1)I/IKCI/IpOBaTb ycexu, pe(i)J'ICKCI/IPOBaTB.

9tan 1. 3HaKOMCTBO HACTABHHKA M HACTABJIAEMOI'0

YyacTHUKH: KypaToOp, HACTABHUK, HACTABIIAEMbIN

Ponsb kyparopa: opranuzanus, HabIIOeHHE, ITPEICTABICHHE YYaCTHUKOB
Bpewms: 30-40 munyT

1.1. MpencraBiieHue HACTABHUKA



Ucnonp3ys yxe oTpediiekcupoBaHHYI0 HHGPOpPMAIUI0O O ce0e U CBOMX CHIIBHBIX/CIa0bIX
cropoHax (cMm. 3agada 1. OueHka JUYHOCTHBIX PECYPCOB JUIsl COCTaBJIEHHUSI pE3lOME HAaCTaBHHUKA),
HACTaBHUK PAacCKa3bIBACT HACTaBIsieMOMY 0O cebe. O0s3aTeIbHbIE TyHKTHI:

. Kro s, yem 3annmaroch?

. [Touemy st Xouy ObITH HACTABHUKOM?

o Moii onbIT

o UeM st MOTY U XOUY MOJEIUTHCS C HACTaBISIEMbIM
. UTo MHE BaXHO YBUJETh B HACTABIIIEMOM

1.2. TlpeacTaBJieHHe HACTABJISIEMOT0

Hacransiemblii He 00s13aH “TIOHPAaBUTHCS” HACTABHUKY, €T0 3aJ1aya — paccka3arh 0 ce0e, CBOuX
npoOieMax M LeNsIX Ha TeKYHIIM MOMEHT, €CliM OHU C(OpPMHUPOBAHBI, J1aTh MOHATH KypaTopy H
HAaCTaBHUKY B KAaKOM HarpaBiIeHUH He0OX0uMO BecTu padoTy B Oyaymem. O0s3aTenbHbIe MyHKTHI:

° KTO 5, YeM 3aHUMAaIoCh?

. II0YEMY MHE XO4Y€TCs PUHATh Y4acTHE B IporpaMme?

. HaJ KaKuMU BOIIpocamu/mpodiaemMamu st Xxotel Obl mopaboTaTh
. YTO MHE BaXKHO YBHJIETh B HACTaBHUKE?

1.3. BzauMHblIii MHTEpeC

Kyparop naGmonaet 3a o01ieHneM HacTaBHUKA U HACTABJISIEMOT'0, OIIPEIEseT, HACKOIbKO JBa
KOHKPETHBIX YeJIOBEKa 'OTOBBI pad0TaTh JIPYT C APYT'OM, €CTh JIM Y HUX TOUKH MepeceyeHus (BKIOYast
TEMIIEPaMEeHT, CX0XkHe chepbl AesITeNbHOCTU, UHTEPECH] U T.J).

Heob6xomumo, 4toObl B TOH MU MHOW (OopMe y4aCTHUKU MPOTOBOPUIIM, YTO OHHU TOTOBBI

paboTaTh APYT C APYroM.

1.4, OnucaHue NpaBUJ B3aUMO/AeliCTBUA
Kypatop mpezacramiser ydyacTHUKaM MaHH(ECT U KOJEKC HACTaBHUKA, ONMHUCBIBAET CPOKH
MpPOrpaMMbl (€CJIM HM3BECTHBI 3apaHee), BaKHOCTh OTBETCTBEHHOIO W BJIIOYEHHOTO B IIPOIECC
00IIIeHHsI, OCHOBAHHOTO Ha JIoBeprU. OTIACIBHO IMTPOTrOBAPUBAIOTCS TEMBbI:
— KOH(UACHIIMATLHOCTH B3aUMOJICHCTBYS (M UCKIFOUCHHUM )
— HEO0OXOMMOCTH YeCTHOM U OTKPHITONH KOMMYHUKAIIMH
— JIMYHBIX TPAHUI] B3aUMOICHCTBUS
— oOMeHa KOHTaKTaMHU



Pe3yabTaThl 3TANA: HACTABHUK U HACTABJISIEMBINA I'OTOBBI K JAJIbHEHIIEMY B3aUMOIEHCTBUIO,
MEX/ly HUIMHU BO3HUKJIO TOHUMAHUE, OHU TOTOBBI MTOCTaBUThH (U CTaBSAT) LI€Jb HA MEPBYIO BCTPEUY,
Ha3HA4yarT €€ BpEMsl.

Jrtan 2. [lepsas paGoyas BcTpeya

Y49acTHUKH: HACTABHUK, HACTABIISIEMBII

Ponb kyparopa: mocie BcTpeun 3apUKCUpPOBaTh €€ pe3yNbTaThl, MOATOJKHYTh K PA3BUTHIO
OTHOIIIEHUM

Bpewmsi: no kenaHnio y4aCTHUKOB, J0 4aca

2.1. Penmienne KOHKPETHOI 321241

HacraBHuk, wucxoAs W3 NEpBOM BCTPEYM, MPEUIaracT HACTABIIEMOMY PEIIUTh OIHY
HEOOJIBIIIYI0, HO KOHKPETHYI0O M NPHKJIAJHYI0 3a/ady, 4TOObl MPOJEMOHCTPUPOBATH BO3MOKHBIN
dbopmaTr paboThl. DTO MOXET OBITH Oecema, posieBass Wrpa, MUCKYCCHs, TeAaroruveckas Hurpa,
COBMECTHOE pellleHHEe MPUKIAAHON 3aaaun/Tecta. COBMECTHOE IOCEIIEHNE MEpONpUsTHs, paboTy
HaJ| MPOEKTOM, IPOCMOTP (PHIIbMA U T.JI. AJIsl IEPBOM BCTPEUH Jy4UIlle HE UCTIOIB30BaTh.

2.2. Pedaexcusi

[lo oxoHYaHUM BCTpEuYM, HACTABHUK W HACTABJISIEMbIH MPEICTaBISIOT KPAaTKUE PE3YNIbTATh
KypaTtopy (BO3MOKHO 3allOJJHEHUE JHEBHUKA). OTHU pPeE3ylbTaTbl M OTBETHl MOMOTYT 00OUM
y4acTHUKAaM I[OHSATh, B KAaKOM HalpaBiIeHUM WM JIydllle ABUraThCs, Kakod ¢opMar sBiseTcs
KOM(opTHBIM, OTpedaekcupoBarh cBOM oTHOLIEHH. O0s3aTeNbHbIEC TyHKTHI:

— YTO MOJYYHJIOCH?

— 4TO MOHPABHJIOCH?

— Onarojaps 4yemy CTajio BO3MOKHO JIOCTUYb pe3ynbTara?

— 4TO B CJIEIYIOLIUHN pa3 MOXKHO OyAeT cAenaTh Ho-aApyromy?

Pe3y.111>TaT1>1 3Tana: HaCTaBHUK U HACTaBJISIEMBbIN IMOHUMAKOT, YCM MOT'YT OBITH OJIE3HBI Apyr
Apyry, noAxodT Mo CTHIIO 06].].[6HI/I$I U TCMIICPAaMCHTY, HAYMHAIOT BBICTPANBATHL JOBCPHUTCIIBHBLIC
OTHOILICHMU, IIOJIYYAr0T HepBHﬁ pe3ynLTaT/ycneX, T'OTOBBI K CO3JAHNIO JOJITOCPOYHOIO I1JIaHa.

Jrtan 3. CocraBieHne I1aHa padoThl

YyacTHUKH: HACTaBHUK, HACTABIISIEMBIN, KypaTop

Ponp kypaTtopa: mpencTaBUTh HACTABHUKY U HACTaBIIEMOMY CTPYKTYpY IUTaHa paboThI, erie
pa3 OOroBOPHUTH OpPraHU3AIMOHHBIE BOMPOCHL, ONPEACTUTh NPUMEPHOE KOJIUYECTBO BCTpEY,
MPOKOHTPOJIUPOBATh IMOHUMAHUWE YYACTHUKAMHM Ba)XXHOCTU CIIEIOBAHUS IUIAaHY peaju3aluu
MOCTaBJIEHHOM LIEJIU.



Bpewms: 1-1,5 gaca.
3.1. ’Kenanus u pecypcsl

Bmecre ¢ kypaTopoMm TaHIem/Tpyrima OOCYKTAlOT W MO UTOTY (OPMYIUPYIOT IEIH Ha
Ommkaiimmii mepuoj paboTel (MHUHUMYM Mecsn). Kyparop MOXeT NpeayioKuTh ydacTHUKAM
MPOrPaMMBI  HIDKECITICAYIONIYIO CTPYKTYpPY, KOTOpasi OOJIETYMT IMpoIecc IiepeBoja “‘MeuThl”
HACTaBIISIEMOTO B KOHKPETHYIO II€JIb, PE3yJbTaThl AOCTIKEHHSI KOTOPOH MOTYT OBITh M3MEPEHBI H
OIICHEHBI.

Jli1g Hauana HacTaBIsieMbIil OTBedaeT Ha Bonpoc “UTo s xouy, yToObl y MEHsI ObUIO?” U Ha JIUCTE
OyMaru WM YCTHO MEPEUUCIIsieT 5 TOCTHKEHU /Oy IeHUH/TIPEeIMETOB.

[Tocne Toro, kak ompeeneHbl 5 KIFOUEBBIX HAIPABJICHHH, 3aTI0JIHIETCS Ta0IuIa

Kaxkue pecypcbr | Kakux pecypcon Kak nzmeputs CKOJBKO MHE
Yy MEHS eCTb, MHE HE XBaTaeT, pe3yabTaT HY)KHO BPEMEHH,
4TOOBI 3TO 4TOOBI JOCTHYb peanu3anuu ueamn? qT00BI 3TO
MOJIYYUTh? LETN U MOJTYyYUTh Kak g noitmy, uro MOJTYYUTh?
xenaemoe? IOCTHUT ee?
Kenanue

3.2. llenu u pe3yabTaThl

[locne Toro, kak HAacTaBHUK M HACTaBJISIEeMbId ONPENENIUIN, C KAKUMH JKEJIaHUAMU H,
COOTBETCTBEHHO, IIEJIIMU, OHU OyayT paboTaTh Ha MEPBOM OTPE3KE BPEMEHH, KypaTop mpeisiaraet
y4acTHUKAaM CO3/aTh KapTy Oynaymiel paboTel. DTy KapTy MOXHO B OyayiiemM onuQpoBaTh U
MIEPEeHeCTN B JIMYHBIA KaOMHET, YTOOBl UMETh BO3MOKHOCTb CBEPSTHCS C HEH, OIICHUBAsl KaXKIYIO
OTJICTIbHYIO BCTPEYY.

Hean Ne 1
Kenaempbrit KonkpeTHsie Cpoku | IToka3arenb OTt™MeTKH 0
pe3ynbTaT (Kak | JeMCTBUA U LIarH, a¢dekTuBHOCTH (110 BBITIOJTHEHU T
BBl BUJIUTE HaIpaBJIEHHbIE HA KAaKUM pe3ylbTaTam
KOHEUHYIO WNVESE(E KOHKPETHOU
peanu3anuo MaKCHUMaJIbHOTO JeATEIbHOCTH MOKHO
nenu?) pe3ynbTara OyZIeT OLEHUTb, YTO BbI




JIBUKETECH K
MOCTaBJICHHOM 11€J11)

Ha sTOM >xe sTane HaCTaBHUK M HACTaBJISIEMBbIM MPU MOMOIIM KypaTopa ONpeAesioT, CKOIbKO
BCTPEY M B KAaKOM (pOopMaTe UM MOYKET MOHATOOHUTHCS, 4TOOBI JOCTHYb Lend. Kyparop HamoMuHaer,
YTO TOCJE KaKIOH BCTPEYM B TAOJHILy WJIM B JHEBHHUK JKEJIATEIHFHO OyJeT 3aHOCUTH PE3YNbTaTHl,
CBUJETEIbCTBYIOIME (MM HET) O JABMXKEHHMU K ILeMU. OJTU pe3yibTaTbl B JaibHeWlieM OyayT
UCIIOJIb30BAThCA JJII CBOEBPEMEHHOM KOPPEKTUPOBKM IjlaHa paboThl W Uil  (PUHAIBHOIO
MIpe/ICTaBJICHMS] pe3yJIbTaTOB pabOTHI TaHAEMa/KOMaH/Ibl, a TAK)KE HAarpaX/I€HUsl CaMOT0 HaCTaBHUKA
(cMm. MoTHBaIMs HACTaBHUKA).

Pe3yabTarhl 3Tama: onpeneneHsbl KIIOYEBBIE JOTOBOPEHHOCTH MEXJAYy YYaCTHHKaMU
HaCTaBHUYECKOM IPOrpaMMbl, MMOCTABJIEHBI LIEJIM U ONPEAEIEHbl CPOKH B3aMMOJEHCTBUS, CO3/aH
IIPUMEPHBIN IUIaH BCTpEY.

Jran 4. Becrpeun HACTABHUKA U HACTABJISIEMOI0

Y4acTHUKH: HACTABHUK, HACTABIISIEMBIN (KypaTop — MpU HEOOXOAMMOCTH )

Pons kyparopa: opranuzaropckasi yHKIUs, TPOBEPKA CBOEBPEMEHHOTO 3aNIOJHEHHS POPM
o0OpaTHOH CBSI3U, KOHCYIHTUPOBAHUE HACTABHUKA ITPU BO3HUKHOBEHHH BOIIPOCOB.

Bpewmsi: ogna Betpeua — oT 1 yaca, IJIMTENbHOCTh BCEX BCTPEY — B 3aBUCUMOCTH OT ()OPMBI U
WHIUBUIyAIbHOM CUTyallud, MUHUMYM 3 MecsIa.

Kypatop MokeT mpencTaBUTh HACTaBHUKY YHHUBEPCAIBHYIO CTPYKTYpy Bcrped. Cremyer
YYUTHIBATh, YTO BCTPEYH MOTYT MPOXOIUTHh B 00Pa30BaTEIIFHOM YUPEIKICHUHU, HA TPEANPHUITHH/B
odrce HACTaBHUKA, TaK U HA CTOPOHE; MOT'YT OBITh O(OPMIICHBI B BHJIC IUAIOTA WA OOCYKIICHUS, a
MOTYT KakK IpaKTHYecKas padoTa HaJ MPOeKTOM. B 3TOM ciy4yae HACTaBHHUK CaMOCTOSITEIHHO
dbopMuUpyeT CTPYKTYpy W IUIaH JCHCTBWIA, HO, TeM He MeHee, oOpamiaercss K oOmield MoJenu:
pednekcus + padota + pediekcus.

JIroOast BCTpeva He MOKET JUIUTHCS MEHEE Yaca, €M MPOXOAUT 04YHO. J(ucTaHionHas padoTa
B (popMarte MepernucKy B COIMATIBHBIX CETSX/ CO3BOHOB HE PETVIAMEHTUPYETCs (PE3y/IbTaThl BCE PABHO
bukcupyorcs).

ITepbie 10 MUHYT BCTpeUH MOCBSILEHBI 0OCYKICHUIO U3MEHEHH, TPOU30IIEIINX C MOMEHTa
nocnenHeit Berpeur. [loapocTky OyneT npoiie pacKpbITbCsl U HACTPOUTHCS Ha paboTy, eciu OH OyeT
TFOBOPUTH O YEM-TO IIOHATHOM M 3HAKOMOM, & HACTaBHUK IMOHMET, B KaKOM HAaCTPOEHHH €ro
HACTaBJISIEMBIH M YEMY B 3TOT pa3 MOXKHO Oy/eT MOCBATUTH padoTy.



Crnenytomue 40 MUHYT TIOCBSIIICHBI HEMOCPEACTBEHHOU paboTe: 3TO MOXKeT ObITh Oecena,
pa3bop Keiica, MOCEUICHUE MEPOTIPHUTHUS, paboTa Ha/l IPOEKTOM, JIF00ast UHas! 1 TEIbHOCTb.

[ocnennue 10 MUHYT OTBOZISTCSA Ha 00CYXIeHUE U PePIEKCHIO, HEOOXOIUMO PE3IOMUPOBATH
BcTpeuy. HacraBnsiemblil 1 HACTaBHUK MOT'YT OTBETUTH Ha CJEIYIOIIKE BOIPOCHI (M MPH KETaHUU
3aHECH UX B JTHEBHUK):

o HpI/I6JH/ISI/IJII/ICI) JIX MBI CETrOAHA K LIeJII/I?

® 4TO CEroJHS MOJTYYHIIOCH XOPOIIo?

® UTO CTOUT U3MEHHUTH B CIEIYIOIMUMA pa3?

® KaK s ceifuac ce0st YyBCTBYIO?

e YTO HY)KHO CJ/IeJIaTh K CIEyIoIel BcTpede?

Berpeun npoBoasTCs He pexke 0JJHOro pas3a B ABe Henenu. OnTuManbHas 4acToTa — JiBa pasa B
HEZIENI0, €CIIU pedb UIET 0 (GopMax “yuyuTellb-yuuTemb’, “ydeHUK-y4yeHUK . [[1s ocTanbHBIX QopM,
CBSI3aHHBIX C HEOOXOJIMMOCTBIO COTJIacoBaTh rpauk BCTped ¢ paboynM pacHucaHHEeM HAaCTaBHMKA,
BpeMsI 1 CPOKH YCTaHABJIMBAIOTCS 11O COTJIAIIIEHUIO CTOPOH U TTPH HHGOPMUPOBAHUHN KypaTopa.

Pe3y.]1bTaTbl jTana: 1cjiu, IoOCTaBJICHHBIC B HAYaJIC BSaHMOJIefICTBHSI, JOCTUTHYTHI.

Jran 5. UTorosas BcTpeuya

YyacTHUKH: HACTaBHUK, HACTABIISIEMBIH, KypaTop

Ponp kyparopa: opranu3oBath BCTpeuy, IPOBECTH aHAIU3 PE3yIbTaTOB, OTPe(IIEKCUPOBATh C
YYaCTHUKaMH WX pabOTy B IporpamMme HAacTaBHUYECTBAa, cCOOpaTh OOpaTHYIO CBs3b (OOIIyI0 U
UHIUBUAYAIbHYIO), coOpaTh HMHMOPMALMIO O MPOBEACHHBIX AKTUBHOCTSX U JOCTIDKEHUSX IS
nojcyeTa 0ayuioB (MCHOJB3YIOTCS Ui PEHTHMHTa HACTaBHUKOB M KOMaHJa), MPUHATH pPELICHHE
COBMECTHO C YyYaCTHHUKaMU O MPOJODKEHHHM B3aUMOJICHCTBUS B paMKaX HOBOTO IMKJIA WM €ro
3aBepUICHUMU.

Bpewms: 1,5 yaca.

KypaTop YTOUHACT Y YYaCTHUKOB HpI/IMepHHﬁ CPOK 3aBCPHICHHA pa6OTBI 1o JOCTHKCHHUIO
IIOCTAaBJICHHBIX ueneﬁ, COBMCCTHO BBI6I/Ipa€TC$I yz[o6Ha51 Jdata 1Jisd BCTPCUU U IIOABCACHHA UTOI'OB.

Cpenu BOIIpOCOB, OTBETHI Ha KOTOPbIE IOJIKHBI OBITh 3a()MKCUPOBAHbI JUISl CO3AaHUS MTOJIHOM
KapTHUHBI pe3ybTaTOB pabOThI, JOJKHBI OBITh CIEIYIOLIHE:
— YTO CaMOro IIEHHOTO OBLJIO B BallleM B3aUMOAECHCTBUM?
— KaKUX pe3y/lbTaTOB BbI JOCTUTIIU?
— 4yeMy Bbl HayYMJIUCh JIpYT y Apyra?
— OLIEHHUTE MO AeCATHOANIBHOH IIKaje, HACKOJIbKO Bbl MPUOIM3UIUCH K LIEJIH
— KaK Bbl U3BMEHWINCH?



— YTO BBI IOHSUTH TIPO ce0s B TIpoIecce OOmeHu s ?

— 4eM 3allOMHIJIOCH B3auMoieiicTBrE?

— €CTh JIM HEOOXO0IMMOCTh MPOJIOJIKATH paboTy BMecTe?

— XOoTenu ObI BBI CTaTh HACTABHUKOM/TIPOJIOJIKUTH pabOTy B POJIM HACTaBHUKA?

[lo OKOHYaHMM BCTpEYM KypaTrop cOOMpAaeT 3aloJIHEHHbIE YJYaCTHUKaMH B
cBOOOTHOW MJIM TUTIOBOH (pOpME aHKETHI U MO3/IPABIISET C 3aBEPUICHHEM IIEPBOTO ITUKIIA
[IPOrpaMMBl.

Taxoke KypaTop coo0maeT MecTo U BpeMsi IPOBEICHUS (PHHATBHOTO MEPOTIPUATHS
JUIS HarpakJeHus Jy4lIMX KOMaHJ M HAacCTaBHUKOB M MPOCHUT TaHJEM WU KOMaHIY
MOATOTOBUTH MPE3EHTALUIO CBOEH pabOThI, a TAK)KE MaTepual AJis Kelca, KOTOphIi Oyaer
OMyOJMKOBaH Ha caiiTe OpraHu3alliy U BKJIIOYEH, [0 BO3MOXHOCTH, B 0a3y yCIEIIHBIX
HAaCTaBHUYECKHUX MPAKTUK.

Pe3yabTaThl 3Tana: TaHAeM/TpyIIa JOCTUTIH HEOOXOJMMOr0 PE3yJIbTaTa, OTHOIICHHS ObLITH
3aBepIIeHbI KAUYeCTBEHHBIM 00pa3oM U oTpe(IeKCUPOBaHbI, YUACTHUKU HCIBITHIBAIOT K JIPYT JAPYTY
651arogapHOCTh, TUIAHUPYETCS (MM HET) MPOAODKEHNE OTHOIICHNH, YIACTHUKY TIOHSIIN U YBUACIH
LIEHHOCTh pecypca HaCTaBHMYECTBA M BOILIHN B 0a3y MOTEHIIMAIBHBIX HACTABHUKOB, COOPAHBI
JOCTH)KEHUS TPYTIBI U HACTABHHKA, HA4YaTa MOATOTOBKA K 0(OPMIIEHHIO Kefica 1 0a3bl MPaKTHK.



	2.1. Подготовка наставника к работе с наставляемым
	Задача 1. Оценка личностных ресурсов для составления резюме наставника
	Задача 2. Способность и умение делиться опытом/знаниями/умениями
	Блок общения
	Блок организации
	Ситуация 1.
	Ситуация 2.
	Ситуация 3.
	Ситуация 4.
	2.2. Знакомство наставника с алгоритмом работы
	Этап 1. Знакомство наставника и наставляемого
	1.1. Представление наставника
	1.2. Представление наставляемого
	1.3. Взаимный интерес
	1.4. Описание правил взаимодействия
	Этап 2. Первая рабочая встреча
	2.1. Решение конкретной задачи
	2.2. Рефлексия
	Этап 3. Составление плана работы
	3.1. Желания и ресурсы
	3.2. Цели и результаты
	Этап 4. Встречи наставника и наставляемого
	Этап 5. Итоговая встреча

